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What is it?

\ Facility Management of a building, industrial facility or any other
infrastructure involves the maintenance of special technical
installations (HVAC, electrical, communications, water and sewage,
fire detection and fighting, among others) building structure and the

conservation of both the building and its surroundings.

\ The service is based around the management of a multidisciplinary

team that includes specialised subcontracted services designed to

assure the operation of the most complex equipment and/or that

covered by specific legislation.

\ Facility Management also includes specific services that are not

part of the client's core business. These are typically cleaning, \ This work will also involve consultation on
security, gardening and pest control services, amongst others. both maintenance and management issues.
PLM will work closely with the client to identify the facility's This will lay the groundwork for changes to,
operational needs and requirements that allows PLM, throught a or adaptations of, infrastructures and for the
specialized technical team, to streamline consumption and necessary interfaces with such entities as the
optimise equipment operation. owner and public services, amongst others.
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Facility Managemént

How does it work?

Depending on the type and size of the facility and the client’s ]

business activity, a management and maintenance contract

may involve the following stages: WhOt dare the beﬂefltsp

\ PLM aims to ensure that the client is freed up to focus on its

Establishment of a Service Level Agreement (SLA's) and main business activity and doesn’t have to set up parallel
KKey Performance Indicators (KPI's); departments/internal structures to deal with this non-core

work. Moreover, PLM undertakes to deliver enhanced
The drawing up of a detailed description of the facility's performance, in the form of reduced maintenance/running
maintenance needs; costs, greater user satisfaction and a more efficient and

effective use of the property/infrastructure.

Establishment of the Preventive Maintenance Plan

and associated loads;

Technical team setup for the different services;

Selection of specialized service providers associated with

full maintenance.

\ Maintenance management involves setting up a database of
the facility’s equipment and the verification and inspection
tasks required to be able to monitor equipment operation.
Together, these constitute the maintenance process and its

various procedures.

\ Preventive maintenance, whether in the form of condition
analysis or of systematic maintenance, has to be supported
by documentation that proves that the interventions were
carried out. The computer management of maintenance and

the associated documentation is essential for the efficiency
of the service and the effectiveness of the response.

Why PLM?

\ International group
FACIEITY HARACEHERT \ Local company with a staff of over 170 technicians
\ Countrywide coverage

CHIMOIO

)
MAPUTO °,
Head Office and Operations
Av. OUA, n° 500, Maputo, of specific expertise

Mozambique ¢ .
Tel: +258 21 405 442 HAMBANE \ Over 25 years of local experience

Cell. +258 845 568 838 \ Internationally proven methods
E-mail: geral@plmfm.co.mz

\ Experienced teams with a full range




