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Fit-Out 

What is it?

General Works

\ Businesses are increasingly looking to relocate their production 

areas, redefine their image and implement modern and 

innovative organisational models. In response to this, PLM 

has developed a methodology that allows these companies 

to relocate their business activity or improve their physical 

facilities in a short but carefully planned period of time. This 

helps minimise the work for the in-house team, brings down 

costs, reduces the associated risk and results in significant 

efficiency gains.

\ Fit-Out  refers to the process of making an indoor space ready 

for occupancy. It is common practice in the construction 

of office, commercial or other buildings to leave internal 

spaces empty. The occupants can then decide on the level of 

refurbishment or adaptation that needs to be done.

\ The extent and depth of the Fit-Out process will depend on 

the stage the client is at. It could start with the selection of a 

completely new space or the reformulation of an existing 

space that better takes into account modern and innovative 

organisational practices.

\  Irrespective of the stage the client is at, the 

overall objective of the Fit-Out process is 

to ensure that our clients are able to work 

efficiently in their newly designed space, 

without any kind of disruption.
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Depending on the stage the client is at, the Fit-Out 
process may involve the following procedures and stages:

Identification of the space;

Carrying out of technical Due Diligence, with the 
objective of generating a descriptive report of the 
existing space. This will also list the investments that 
need to be made in each of the systems;

Depending on the complexity of the work, engineering 
projects may need to be drawn up;

Space planning that matches the client's organisational 
and management model;

Preparation of the tender documents, including the 
BoQ, and launch of the tender;

Receipt/checking and evaluation of proposals and 
subsequent selection of contractor(s) and suppliers;

Awarding of contracts;

Procurement of the necessary licences from the 
competent authorities;

In loco supervision of the work - Site Supervision;

Coordination of the physical move.

\ PLM is fully capable of carrying out all the work 
required for a Fit Out of any type. This includes the 
management of the process itself as well as the 
execution of any construction work, as long as there 
are no conflicts of interest between the tasks that 
have to be performed.

O principal objectivo da PLM, que se 

\ PLM aims to ensure that the client is freed up to focus 
on its main business activity and doesn’t have to set 
up a technically proficient management Task Force 
to deal with this non-core work. PLM will end-to-end 
manage the whole process and will have zero tolerance 
for any delays.

How does it work?        

What are the benefits?        
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Why PLM?
\ International group

\ Local company with a staff of over 170 technicians

\ Countrywide coverage

\ Experienced teams with a full range 

  of specific expertise

\ Over 25 years of local experience

\ Internationally proven methods
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